
Asking your 
accountant the 
right questions
By seeking relevant insights and guidance, you 
can leverage your accountant’s expertise to drive 
informed decision-making and achieve your business 
objectives. Strategic questioning optimizes meetings, 
reduces redundancy and ensures every interaction 
with your accountant is valuable and productive.  



Would you explain the financial terms in my business’s financial statements? 

How can I analyze my financial statements (ie: profit and loss, cash flow, 
balance sheet) to assess my business’s financial performance? 

Could you help me calculate key financial ratios that are relevant to my 
business and explain their implications for future business operations? 

How can I better manage my business’s cash flow and working capital? 

Would you walk me through the process of budgeting and how it relates to 
my business’s financial health? 

How can I reduce expenses and adjust pricing to improve profitability? 

Am I taking advantage of all available tax deductions or credits? 

What are the tax implications of different business structures and is my 
current structure the right choice for my situation? 

What are the best practices for tax and accounting recordkeeping, and am 
I using the right software to record transactions and generate financial 
reports? 

What are the potential tax consequences of specific business decisions or 
transactions? What is my marginal effective tax rate? 

Could you help me prepare financial projections and evaluate ROI to make 
more-informed investment decisions for my business? 

How can I plan my exit strategy as a small business owner? 

12 Prompts to engage in targeted 
communications with your accountant



Get your free 
financial 
literacy 
whitepaper to 
learn more.

Click here to download 
the whitepaper.

https://www.padgettadvisors.com/join/financial-literacy-for-small-business-owners/
https://www.padgettadvisors.com/join/financial-literacy-for-small-business-owners/


All content posted in this document or distributed by SmallBizPros, Inc. DBA Padgett Business Services® 
is intended for informational purposes only. To determine whether these concepts are appropriate for 
your business, you should seek advice from a Padgett representative or an independent advisor before 

implementation. Each office is independently owned and operated.


